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Global Business Strategy

Focus on global EDE Customer

segment
50% business from EDE

Increase business via the web Achieving

50-70% of MDD revenue proﬁtab|e and
sustained

Internationalisation growth

20% of MDD revenue

Continue to develop profitable
MRO business
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Financial Key Points

Rate of sales decline abating in all MDD regions

APAC sales growth of 10.2% YoY. Sales in MDD Americas
and Europe grew sequentially

MDD Americas SPD have improved for five consecutive
months

Gross margin up incrementally at 39.7%, despite the
economic downturn

9.2%* return on sales, up one percentage point on Q2

Strong operating cash flow conversion of 158%*

* Excludes restructuring costs
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Strategic Highlights

Outperformed our markets in APAC, Europe and the UK

i .

EDE sales outpaced MRO sales growth in all regions, particularly in
North America

Final phase of branch restructuring actions in North America
completed

Web sales in North America up 20.1% on Q2. Europe and APAC
eCommerce sales now 57.1% and 44.4% of total sales, respectively

Sales grew in India 94.6%, in Eastern Europe 49.8% and in Greater
China 22.4%

elementl14 receiving up to 19,000 customers visiting per week

Acquired CadSoft Computer GmbH, a CAD software developer
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Q3 2010 Key Financial Results

£m (Continuing operations) Q3 2010 Q32009 Growth

Revenue 199.8 209.1 -11%®@
Underlying operating profit ) 18.4 22.1 -24%®
Total operating profit 15.6 22.1 -36%®@
Underlying profit before tax © 13.9 17.6 -21%
Total profit before tax 11.1 17.7 -37%
Underlying earnings per share © 2.6p 3.4p -24%
Basic earnings per share 2.1p 3.4p -38%

Free cash flow 20.3 10.6 92%

Notes:

(@) In order to reflect underlying business performance, sales growth is based on sales per day for continuing businesses at constant exchange rates and for like
periods, and growth in operating profit is calculated at constant exchange rates.

(b) Excludes restructuring costs of £2.8 million (2008/9: £nil).

(c) Excludes restructuring costs of £2.8 million (2008/9: £nil) and the gain on sale of preference shares in the prior year of £0.1 million.
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OM 2010 Key Financial Results

£m (Continuing operations) Q3 2010 Q32009 Growth

Revenue 587.8 604.2 -14%®@
Underlying operating profit ® 51.0 68.3 -35%®
Total operating profit 49.7 68.3 -37%@
Underlying profit before tax © 37.6 56.1 -33%
Total profit before tax 36.3 59.8 -39%
Underlying earnings per share © 7.3p 10.8p -32%
Basic earnings per share 6.9p 11.8p -42%
Free cash flow 59.9 35.5 69%

Notes:

(@) In order to reflect underlying business performance, sales growth is based on sales per day for continuing businesses at constant exchange rates and for like
periods, and growth in operating profit is calculated at constant exchange rates.

(b) Excludes restructuring costs of £7.6 million (2008/9: £nil) and the non cash one-off gain of £6.3 million from the reorganisation of the Group’s North American
pension plans (2008/9: £nil).

(c) Excludes restructuring costs of £7.6 million (2008/9: £nil), the non cash one-off gain of £6.3 million from the reorganisation of the Group’s North American pension

plans (2008/9: £nil) and gains on the purchase and cancellation of preference shares of £nil (2008/9: £3.7 million).
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