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� A warm welcome and thank 

you everybody for attending

� What we hope you take away 

from today

Introduction
Mark Whiteling

� What’s inside your welcome 

packs

� Today’s Agenda

� Watch our EAGLE and 
element14 demonstrations

� Lots of opportunities throughout the day to ask questions 

and interact with some of our senior management team

� Lunch will be served after the event

Note: throughout this presentation 2006, 2007, 2008, 2009, 2010 and 2011 relate to respective financial years



Premier Farnell 2007 – 2010
Harriet Green
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�2010 – A team of 1,000 employees undertook a 
review of our strategy and its relevancy within the 
world

�2007 - Premier Farnell’s distribution infrastructure was 
strong, yet the organisation’s focus was not clear

�2007 - A team of 150 employees undertook a rigorous 
strategic review of the organisation

�2008 - Launch of core strategy to deliver 
profitable growth

�2008 and onwards - Cultural change to a well 
governed and high performance organisation

�Feb 2010 - End of the third year of transformation and launch of the 
next 1,000 days 
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Our Transformation…
Harriet Green

Gross Margin

eCommerce penetration

39.5% 39.7% 39.6% 39.8%

2007 2008 2009 2010

Strategic Success Metrics 2008 – 2010 Goal 

Gross margin % Stability

% sales from eCommerce 50-70%

% sales from EDE 50%

% sales from developing markets 20%

� Since we began our strategy sales via eCommerce have grown 70%, with the 
channel accounting for 38.8% of MDD sales at the end of 2010

EDE penetration
� Investments in our EDE proposition have driven sales per day from EDE customers to 
grow 17% since we began our transformational journey, despite the recent economic 
challenges, and EDE customers accounted for 49.8% of MDD sales at the end of 2010

Sales from developing markets
� Sales from our developing markets have grown 20% since we took the strategic 

decision to enter China, India and Eastern Europe, with sales from our developing 
markets accounting for 21.6% of Group sales at the end of 2010
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Our Financial Progress…
Harriet Green

Sales Per Day 

Growth

RoS

Working Capital as a % of Sales
Free Cash Flow as a % of Sales

Return on Net Operating Assets

29.2%

29.6%

30.2%

28.5% 29.0% 29.5% 30.0% 30.5%

2010

2009

2008

-15.7%

1.0%

4.6%

-3.1%

-20.0% -15.0% -10.0% -5.0% 0.0% 5.0% 10.0%

2010 H2

2010 H1

2009

2008

9.8%

8.4%

11.0%

11.8%

0.0% 5.0% 10.0% 15.0%

2010 H2

2010 H1

2009

2008

25.2%

28.4%

25.7%

22.0% 24.0% 26.0% 28.0% 30.0%

2010

2009

2008

8.3%

6.8%

5.6%

0.0% 2.0% 4.0% 6.0% 8.0% 10.0%

2010

2009

2008



Current Industry Backdrop
Harriet Green
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�Improving demand as the electronics supply chain recalibrates

�SIA, AFDEC and DMASS have all reported strong growth 

across the globe

�Design and innovation within the EDE sector is buoyant

� Certain EDE-centric technologies 

are seeing heightened growth (e.g. 

sensoring, programmable logic, 
memory) 

�However, the broader economic 
backdrop remains uncertain
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Market Share Opportunity…
Harriet Green

The high service distribution market is estimated to be 

worth c.£17bn-20bn
1.

There are four players of size in 

the industry and they only 

account for c.20% of the high 

service distribution market.

2.

The remaining 80% comprises 

small/medium sized local 

distributors  who struggle to 

compete as the barriers to entry 

are raised.

=

=

OPPORTUNITY - Target80 is 

our internal market share 

program focused at taking share 

from this 80% of the market

20%

Since we began our strategy to drive profitable growth 

our market share is estimated to have grown 0.9%
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Innovating To Lead
Harriet Green

“Learning and innovation go hand 
in hand. The arrogance of success 
is to think that what you did 
yesterday will be sufficient for 
tomorrow.”

William Pollard - Physicist

� Innovating to create new products, 
services and information solutions for 
our customers

� Embracing technology in recruitment 
and employee development

� Innovation is a culture at Premier 
Farnell and it is something which 
breeds differentiation and ultimately 
leadership


